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     As a parent it was great to meet other families coping with the same 

thing. To see how they are building their future on their own and in 

some cases, like me, as a single parent.   

 

We all have the same issues, same behavioural concerns and emotions 

just sometimes in different ways. It helps knowing it is normal and puts 

your mind at rest. 

The need for support in Hampshire is astonishing. It is estimated that each year, 

around 400 parents die in the county, leaving around 690 dependent children (aged 0 to 

17 years). * 

Of the current school-age population of children and young people (aged 5 to 16 years) in 

Hampshire, it is estimated that circa 4370 have been bereaved of a parent or sibling at 

some point in their childhood.* 

By the age of 16 it is estimated that 4.7% or approximately 1 in 20 young people will have 

experienced the death of one or both of their parents (Parsons 2011).  This equates to 

nearly 1 child in every single school class, this does not include those affected by the loss 

of a sibling, family member or friend.   

This business plan sets out Simon Says’ priorities for 2018—2020 in providing support to 

these young people and their families. 

* Childhoodbereavementnetwork.org.uk 

Why Simon Says? 
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Executive Summary 2019—2021 

Our key objective is to increase our impact  

How will we achieve this?  

1. Continue to run an efficient and effective charity to meet the needs of our service users. 

2. Deliver our communications strategy which increases awareness of the role of Simon 

Says in providing support to bereaved children and their families whilst also engaging with 

current and future fundraisers.  

3. Creating a plan to increase Simon Says income by 4% by 2021. 

4. Maintain our volunteer recruitment and retention process. Continue to ensure ongoing 

quality and consistency of the volunteer workforce. 

I have really positive energy now and know I have grown into someone my 

Dad would be proud of. 

We realise that  Simon Says has already supported hundreds of families in their most difficult times. Whilst we have ambitions, 

our continued success will always be dependent on our ability to raise funds and meet the needs of the families we intend to 

support.  

Our business plan sets out how we will achieve this. 

Our board of trustees consists of people who have been with Simon Says from the start, plus new trustees from a variety 

backgrounds with a range of experience. 
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Our current position 

About Simon Says 

Simon Says was founded in 2001. 

 

We will ensure we can provide the best standards of care and support for the people using our services; 

secure funding; raise awareness of the support we offer; support existing work and to provide evidence of 

our success by clearly setting out how we can effectively engage with service users and other key 

stakeholders. 

At Simon Says, we know that the death of someone important can have a devastating effect on a child or young person. Given 

appropriate support and information, children and young people can be supported to understand what has happened and 

move forward to rebuilding their lives. Whether the death was sudden, or expected, we work closely in practical and creative 

ways with children and young people to create an atmosphere in which grief can be shared and normalised. 

Our aim and how we achieve this 

When children lose someone close to them they may feel angry, guilty, frightened and alone. It can be very difficult for a 

parent, carer, close relative or friend to help a bereaved child when they are grieving too. ‘Simon Says’ aims to: 

 Offer information and advice to enable them to move forward in their lives, while remembering their significant person 

 Provide a telephone support line available to families and professionals seeking advice or support 

 Host monthly age appropriate support groups in Basingstoke, Chandler’s Ford, Eastleigh, New Milton, Gosport and 

Portsmouth 

 Offer the opportunity to meet other families who have also been bereaved 

 Support and provide advice and training to teachers, and other professionals working with bereaved children and 

young people.  This includes; advice on a bereavement policy; general talks; assemblies about the work of the charity 

or fundraising; help setting up a group within the school environment; specific resources and session plans. 

 Hold an annual residential weekend 

 Weekly boxing club—term time only 

Simon Says has helped us feel normal when we talk about how 

we feel about our special person.  We have fun and enjoy making 

new friends. 

Our mission is to provide support for children and young people up to the age of 18, living 

in the county of Hampshire, who have a significant person in their life who has died or is 

dying. 
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Our current position  

Our Volunteers 

Simon Says services are provided by a group of dedicated and skilful volunteers. In 2018 we have averaged 89 active 

volunteers working with our support groups, the residential weekend, telephone support line, helping out at events and in the 

office.  

 

Their contribution amounted to 1500 hours supporting our groups alone. In addition, we host a summer Barbeque, Christmas 

Party, school events, training and a residential weekend, an additional 1224 hours of support.  This amounts to in excess of 

£51,400  a year of fiscal benefits.  

 

Each volunteer is recruited in line with HR guidance and policy. They are asked to submit an application, are interviewed, DBS 

checked and trained.  Every volunteer is expected to undertake quarterly training, supervision and an annual review.  In 

addition  they are required to read and understand all Simon Says policies as part of their induction.   They each have access to 

our volunteers website where they can get activity updates, they can sign up for events and email other volunteers.    

Children & Families 

We have seen a steady increase in the numbers of children attending our group sessions:  

2015—246 children;  in 2016—254 children; 2017—291 and in 2018—307 children attending.   

Monthly average helpline calls: 2016 - 26 calls per month; 2017—40 and 2018—56 calls a month 

                       One of the other amazing things that Simon Says arranges is The Big 

Weekend. We love the chance to do team building challenges with new and 

old friends. We also get lots of bereavement work done as well as a movie 

showing a passionate message the last 3 times we have watched Up (twice) 

and Eddie the Eagle.  I have a strong bond with certain volunteers as they 

are really supportive. I really love Simon says!  

In 2018 we hosted a residential weekend 

for 45 children at Fairthorne Manor.  Every 

year this gives children and young people a 

chance to make friends,  share their stories, 

build their resilience and know they aren’t 

alone.  Every child over the age of 8 is given 

the opportunity to attend.  
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Our current position 

          To know that its ok to feel whatever we feel and to live happy lives that 

never forget our loss. 

Governance  

In the last 2 years there have been several changes to the membership of the Board of Trustees. The current Board members 

have specific areas of responsibility and the Board has a programme of work to determine the direction Simon Says will take in 

the next 3-5 years.  

Key risks 

Our key risks are;  having insufficient volunteers which could impact on the ability to meet our service users needs; Insufficient 

funding which could affect service delivery and deplete our reserves; Safeguarding or data protection incident which could 

lead to a negative impact on a family and damage the reputation of the charity; IT failure leading to client correspondence 

being missed or delayed.   

In order to mitigate our risks we regularly review our risk register reporting by exception at Board level.  We have an ongoing 

recruitment programme, quarterly reviews of the P&L, all of our volunteers are DBS checked and regular IT checks are in 

place. 

Risk Management 

Our funding structure helps to diversify our income streams and manage risk. We continually review our income and 

expenditure with a view to providing the highest proportion of front line services possible with the funding available. Thereby 

maximising our assets. 

It is our policy to hold reserves equivalent to six months of the charity’s expenditure. This allows continued activity in the short 

term enabling us to offer an increased level of security to the families we support and to our staff. In addition, if Simon Says 

were no longer able to continue, this would allow us to carry out a managed wind down of activity.   
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Our Plan for 2019 

Simon Says has helped me realise that I am not alone.  It has 

helped me deal with my feelings and know that being angry 

is ok.  It also has helped me make lots of friends. 

 

 

 

 

Our key objective is to increase our impact 

How will we achieve this?  

Objectives Measures Responsibility Actions 

Regular performance reviews 
of the office team and 
volunteers. 

Each member of the team 
understands their role and carries 
out their responsibilities 
effectively. 

Chief Operations 
Officer & Trustees 

Performance reviews &   regular 
one to ones. Continued 
succession planning. 

To review our Trustees roles 
on an annual basis to align 
with our objectives. 

Each member of the team          
understands their role and carries 
out their  responsibilities            
effectively. 

Chair of Trustees, 
and peer review 

An annual Trustees meeting 
agenda item 

To review of policies and 
develop procedures in line 
with statutory regulations and 
Charity Commission guidance. 

All policies in place and available to 
stakeholders. 

Governance  
Trustee 

Set up a rolling programme 
demonstrated in the minutes of 
the trustee’s meetings. 

To establish effective ways of  
measuring our impact by 
reviewing and evaluating 
feedback from our children 
and their carers.  

Review current data collection to 
ensure a balance between 
quantitative and qualitative data 
that reflects the objectives of the 
charity. More effective data to  
assist with strategic planning going 
forward and for to   inform the 
funding process. 

Chair of the 
Trustees board 

Develop a plan for measuring 
our impact.  

1. Continue to run an efficient and effective charity to meet the needs of our service users. 
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Our Plan for 2019 

Simon Says made my daughters feel normal, they 

were the same as the other children there, no one 

treated them differently.  

2. Deliver our communications strategy which increases awareness of the role of Simon 

Says in providing support to bereaved children and their families whilst also engaging with 

current and future fundraisers.  

In 2018 we supported 307 children.  We aim to increase the number of children we support by 4% year on year.   

This increase represents direct support of  an additional 12 children and young people in 2019.  This will be achieved through:  

Objectives Measures Responsibility Actions 

Establishing a simple, easy to 
understand vision statement 
that communicates what Simon 
Says is about. “supporting the 
young through bereavement” 

Monitoring usage and ensuring it is 
added to all external 
communication. 

Chief Operations 
Officer 

Statement to be added to all 
communications. 

 

Obtaining ideas, views and 
feedback on a regular basis from 
the volunteer population using 
google forms. 

Reviewing twice a year and 
producing a “you said, we did” 
document.  

Chief Operations 
Officer                 

Producing a google form and 
circulating twice a year. 

Increasing our social media 
presence through all channels 

All social media activity and 
reviewing our monthly KPI’s 

Chief Operations 
Officer 

Continue with our existing 
arrangements to update our 
social media and explore new 
ways to interact with our 
stakeholders. 

Communicate with Hampshire 
Schools to establish new leads 
and maintain links with existing 
contacts. 

Number of schools interacting with 
us. 

Education Lead Update our database.  
Identify and communicate 
with all potential contacts.  
Maintain regular 
communication with our 
existing contacts. 

Deliver a conference targeted at 
professionals working with 
bereaved children and young 
people  

Number of attendees  Education Lead 
and Chief 
Operations 
Officer 

Recruit guest speakers; 
identify workshops; advertise; 
put the packs together etc. 

Update our website to become 
fit for purpose 

Launch of new website Chief Operations 
Officer 

Work with web designer and 
stakeholders to produce an 
interactive and informative 
website. 

Establish a new support group in 
Andover 

Launch in September Chief Operations 
Officer 

Recruit volunteers; create an 
advertising campaign; launch! 
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Our Plan for 2019 

Simon Says made my daughters feel normal, they 

were the same as the other children there, no one 

treated them differently.  

3. Creating a plan to increase Simon Says income by 4% by 2021. 

Objectives Measures Responsibility Actions 

To continue to optimise our 
fundraising skills  within the 
office team. 

Funding coming in Treasurer 

  

Review monthly via KPI’s 

Providing effective social 
media presence 

Activity across all channels Chief 
Operations 
Officer 

Review monthly KPI's 

Plan a Charity Ball for 2020 Number of attendees Chief 
Operations 
Office 

Advertise 

Continued review and 
improving how we apply 
for grants and trust funding 
to improve our 
effectiveness. 

Quarterly reporting 

  

Chief 
Operations 
Officer &          
Fundraising       
Trustee 

Review monthly KPI’s.  
Monitor success rate.   
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Our Plan for 2019 

Simon Says has helped me realise that I am not alone.  It has 

helped me deal with my feelings and know that being angry 

is ok.  It also has helped me make lots of friends. 

4. Maintain our volunteer recruitment and retention process. Continue to ensure ongoing 

quality and consistency of the volunteer workforce. 

 

It is our intention to monitor the progress and impact of the plan at the quarterly Trustees meetings.   

Objectives Measures Responsibility Actions 

Measure the % of leavers 
and review their reasons 
for leaving through an exit         
interview process. 

Examine the data collected  to 
enable our recruitment strategy 
to fit the needs of volunteers 
and Simon Says 

Chief                     
Operations 
Officer 

Review monthly KPI's 

To review the number of 
volunteers in each area and 
recruit in line with need. 

Ratio of children: volunteers Chief             
Operations 
Officer 

Review monthly KPI's 

Improving volunteer 
wellbeing through our 
appraisal and feedback 
system. 

Summary of feedback and     
evidence of actions taken. 

  

Chief             
Operations 
Officer 

Engage with each volunteer at 
least once a year. 

  

Ensuring training needs are 
met and opportunities are 
presented. 

Review feedback and actions 
taken.  

Chief              
Operations 
Officer 

Engage with each volunteer at 
least once a year.  

To offer social 
opportunities for volunteer 
interaction and bonding 

Number of events/opportunities Chief              
Operations 
Officer 

Review annually 
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             Simon Says has given my children a way to express their  

                  feelings and thoughts, it has helped them so much 

Our future aspirations to 2021 

Key Performance Indicators 2017—2021 

 To review, update and increase our written resources. 

 Update our website to include an improved area for school staff along with up to date details of training; fundraising 

opportunities that might be available to them; flexibility to make sign up forms and downloads easier to manage. 

 We aim to carry out some market scoping and analysis of our service provision in our geographical patch and work 

more collaboratively with the health care industry i.e. health, GP’s, NHS, Hospitals, hospices and other bereavement 

organisations in order to share best practice. 

 Establish an Alumni role to give families a continued connection to the charity; access future volunteers and 

ambassadors of the Charity. 

 Research and develop a plan for supporting children in new ways. 

 Research any geographical gaps to see if our coverage of Hampshire is sufficient. 

 Benchmark ourselves against similar charities not in our area, develop our techniques, our training and our offering. 

 Launch some trauma support for children and young people who are not yet ready to attend a monthly support group. 

  
Actual 
2017 

Actual 
2018 2019 2020 2021 

Income £122,197 £150,874 £120,000 £123,000 £125,000 

Staff 3 2 4 4 4 

Total number of volunteers 77 89    

Volunteer hours 2501 2724 2800 2800 2800 

Number of support groups 6 7 8 8 8 

Overall group attendance - Children 291 307    
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info@simonsays.org.uk  

http://www.simonsays.org.uk/ 

@SimonSaysCBS   

Suite 3, Chatmohr Estate Office Village,  

Crawley Hill, West Wellow, 

Hampshire, SO51 6AP  

01794 323934 

Simon Says is a Registered Charity No: 1088746 - Since 2001 

Simon says child bereavement support 
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Appendix 1 - Finance 

 

Our business model is to spend as much of our income on supporting children and families as possible.  Our income comes 

from a variety of sources. Three stand out, trust and grants, individual pledges through personal challenges (Virgin Giving) and 

corporate donations. Our total income was 2015—119,924; 2016—103,422 (this was lower than expected but due to a one off 

donation in 2015); 2017—£122,197 and 2018—£150,874. 

£0

£10,000

£20,000

£30,000

£40,000

£50,000

£60,000
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 Appendix 2 - Our key contributors 

 

Lloyds Bank is committed to Helping Britain Prosper and part of that mantra 

is ensuring we support local communities and local charities. We are a large 

organisation with lots of willing colleagues who want to donate their time and raise 

funds for local charities like a Simon Says which is a particular charity that resonates 

with so many of our colleagues.  

I personally lost my Dad when I was 7 and my Mum at 23 so this is a charity that is 

very close to my heart as I never had any support at the time. 

Now I want to work with and support other people using my 

experience and empathy.—Charlie Disney Lloyds 

Bank 

 

http://charles-powell.co.uk/

